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To:
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All
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All

Non-Key Decision

REPORT OF THE ACTING BOROUGH TREASURER
2007/08 REVENUE BUDGET
1.
PURPOSE OF THE REPORT

On 7 March 2007, the Council will meet to consider its 2007/08 budget and Council Tax.  This report provides an illustrative spending plan for 2007/08 and additional information, which can be used by the Cabinet to inform its revenue budget proposals to the Council.
2.
RECOMMENDATIONS

The Cabinet is recommended to make proposals to the Council on the 2007/08 revenue budget based on the information set out in this report.  In doing so, the Cabinet is asked to consider those budget pressures which cannot be contained within existing levels of resources (as set out in section 9 of the report) and the options for how these additional pressures might be funded (as set out in section 10 of the report).
3. BACKGROUND TO THE 2007/08 REVENUE BUDGET
3.1 This report sets out an illustrative spending plan, which provides background information for the Cabinet to develop proposals for the Council’s 2007/08 revenue budget.  The Cabinet is also asked to take account of the wider context of:-

· the Council’s proposed corporate plan for 2007/08

· the Medium-Term Financial Plan

· proposals for the 2007/08 capital programme

· the latest forecasts for the 2006/07 budget monitoring position

· scrutiny committee budget consultation

3.2
Each of these areas are the subject of separate reports elsewhere on this agenda.
3.3
This report explains how the illustrative spending plan has been developed using the latest information on the following revenue budget items:-
· Portfolio Local Service Agreement budget proposals;
· Areas for efficiency and priorities identified by the Scrutiny Committees;

· Portfolio proposals for service efficiencies and service savings;
· Legislative changes – where new statutory responsibilities have been placed on the Council;
· Demographic changes – the effect of population changes in terms of age profile and overall numbers;
· Confirmation of assumptions regarding levies and inflation; and,
· Confirmation of the final Local Government Finance Settlement.

3.4 Links to Corporate Objectives and  Service Performance
3.4.1 In line with the Council’s policy of linking performance to financial resources through Local Service Agreements, these budget proposals should be considered in conjunction with the Council’s 2007/08 Corporate Plan, which is discussed elsewhere on this agenda.

3.4.2 The resources available to each Portfolio, both capital and revenue, are set out within Local Service Agreements, which demonstrate the relationship between the use of resources and performance.  Subject to the Council’s approval of the 2007/08 budget proposals, these Local Service Agreements will be presented for discussion and approval by Portfolio Holders and the Leader in April 2007.
3.5 Service efficiencies and Service savings

Service efficiencies are cashable reductions in the Portfolio’s budget that can be achieved with no adverse effect on the volume or nature of service delivery.  Service savings are cashable reductions in Portfolio budgets that will have an impact on the volume or nature of service delivery. The report sets out how Portfolio Holders have identified service efficiencies and service savings in order to balance their Portfolio budgets at existing service levels, and to help fund the Council’s overall budget position by releasing resources for reallocation to new priorities and service areas.  
3.6 Budget Consultation Process

3.6.1 During the budget consultation process in late 2006, each Scrutiny Committee considered a number of areas where service efficiencies and savings could be achieved. The Scrutiny Co-ordinating Committee has prioritised these in the report elsewhere on this agenda. The areas identified by the Scrutiny Committees have been considered by Portfolio Holders in developing their individual budgets, and the Cabinet will need to determine the extent to which these are included in its final budget proposals to the Council. 
3.6.2 Consultation has also taken place with the following key external stakeholders:-
· Individual Members;

· Parish Councils;
· The Chamber of Commerce; and,

· Trade Unions.
Any formal representations made before the Cabinet considers this report will be presented at the meeting.
3.7 Where the report discusses budget pressures, efficiencies and funding options, these will usually be divided into two categories:-
a) ‘permanent’ items – which will have an impact in 2007/08 and future years; and,
b) ‘temporary’ items - which will have a one-off effect in 2007/08 only.
4. 2007/08 PORTFOLIO BUDGET PROPOSALS
4.1 Summary of Portfolio Budget Proposals
4.1.1 Portfolio budget proposals were detailed in the individual reports which were circulated to all Members in January 2007.  Full details of all individual Portfolio budgets are available on request.  The key issues arising from the 2007/08 Portfolio budget reports are summarised below:
Regeneration and Neighbourhoods
· The Portfolio is undertaking a fundamental review of priorities, that will be concluded in summer 2007.  On the conclusion of the review it is anticipated that resources may need to be re-aligned within the Portfolio.  
· The Portfolio has recognised the need to invest in a series of key regeneration programmes and projects including the Kirkby development, Tower Hill, Raven Court and the Streetlighting PFI, as well as contributing to key corporate programmes including Building Schools for the Future, New Deal for Communities and Prescot Playhouse.  

· The 2007/08 budget includes the first full year operation of the Neighbourhoods Service, including all six Area Relationship Directors.  The Portfolio’s budget includes total expenditure in this area of £0.571m.  

· New Partnership and Social Inclusion programmes (totalling £5.127m) for Employability, Knowsley Works and Knowsley Works Plus will be funded from a combination of Neighbourhood Renewal Fund, European Social Fund and North West Development Agency funding.
Children’s Services

· Funding for the Individual Schools Budget and school related expenditure will continue to be funded by the Dedicated Schools Grant.  The provisional figure of £95.088m is subject to change following confirmation of the January PLASC (Pupil Led Annual School Census).
Finance and Information Society Technologies and Corporate and Customer Services

The budgets relating to these Portfolios are monitored and managed jointly by the Portfolio Holders to ensure an integrated business support service to the Council’s frontline services.  Key issues that have been addressed by the Portfolio Holders for 2007/08 include:

· Increased funding for the Occupational Health Unit (£0.090m);

· Absorbing a forecast reduction in external income on accountable body schemes and leasing income(£0.075m);
· Increased funding for Saturday working in Customer Services (£0.022m); and,

· Additional Oracle licences and disaster recovery costs (£0.100m).

The two Portfolios have together sought to develop a balanced budget based upon existing levels of service provision.  To achieve this the Portfolio Holders’ budget proposals incorporate a transfer of cash limit of £0.154m between the Portfolios.  This transfer reflects the joint working taking place and the need to realign resources in accordance with priorities and need.

Community Safety and Social Inclusion

· The Portfolio’s budget proposals include the development and establishment of the Respect agenda, inline with Knowsley’s status as one of 40 Respect Action Areas nationally. This will include the establishment of an Anti-Social Behaviour Unit;

· The Proposals also include the development of Independent Domestic Violence Support as a requirement of Knowsley being a Specialist Domestic Violence Court Programme area;
· A high proportion (77%) of the Portfolio’s resources are external funding which restricts the ability to identify efficiencies and savings for reinvestment within the Portfolio and for Corporate use;

· The tapering of external funding and the use of one off funding (reserves, pump priming etc) in 2006/07 has been addressed as part of the balanced budget for the Portfolio in 2007/08;

Leader

Spending is centred around the following areas:-
· Communications – this area has been subject to a comprehensive review, resulting in proposed service efficiencies as outlined in section 4.6 below.
· Policy including equality and diversity – this area is committed to mainstreaming equality and diversity across service delivery and employment aspects and a number of awareness sessions have been undertaken around the Borough for all staff.
· Trading Accounts – although the trading accounts continue to make a surplus, which is used to support expenditure within the Portfolio, there is an anticipated reduction in income levels of more than £0.050m in 2007/08, which has contributed towards the pressures faced by the Portfolio. 
Neighbourhood Delivery

· Neighbourhood Working – the review of Environmental Services to create Neighbourhood Operations Teams, which will maximise the use of available resources and improve service delivery.

· Highways Maintenance – the introduction of revised arrangements for the commissioning and delivery of highways maintenance works.

· Recycling – the continued promotion and provision of kerbside recycling to 61,000 properties in the Borough.

· Healthy Eating – the continued development of initiatives to improve nutritional standards of school lunches.

Leisure, Community and Culture

· The Directorate has continued to set challenging targets in relation to income for the Sports service. These targets have taken into account the opening of the new Leisure Centre in Kirkby, redevelopment of Huyton leisure Centre and the fully operational Scotchbarn pitches.
· The Directorate is committed to contributing to the Capital of Culture 2008 programme, seeking to engage residents, develop neighbourhoods and encourage personal and social development through cultural activity.
· The Youth and Play service, now located within the Directorate of Children’s Services, will continue to support the delivery of integrated services for children and young people.
· The Community and Voluntary Sector Support Service has taken forward lead strategic responsibility for Community and Voluntary Sector Support to ensure a co-ordinated strategy for working with the voluntary sector and dealing with grant aid is developed. 
Health and Social Care
· The Portfolio will continue the shift in investment away from residential and other institutional forms of care, with increased focus on:
· direct payments to support service user choice and control 

· supporting more independent living including 
· intensive domiciliary care at home
· supported tenancies
· extra care housing 

· Increased costs of purchasing care, reflecting the fair price model for residential care, increases in the national minimum wage and addressing market pressures in some parts of the borough are incorporated; 
· Service redesign efficiencies including the full year impact of commissioning an alternative leaving care residential service;
· Efficiencies achieved through procurement of extra care housing, domiciliary care and through integration with the Primary Care Trust.

· Efficiencies achieved through supporting people service reviews which will be reinvested in currently underdeveloped services including: 
· extra care housing, 
· alarms and assistive technology for older people, 
· housing related support for young people at risk, people with mental health problems and people with physical disabilities; 
4.2 Portfolio Service Efficiencies 
4.2.1 Portfolio Holders have identified £4.775m of service efficiencies that can be achieved whilst maintaining current levels of performance.  Effectively, this means that Portfolio Holders have completed a significant reprioritisation of resources within their respective Portfolios. These are summarised in the table below and detailed in Appendix A. 
	PORTFOLIO EFFICIENCIES
	Amount Retained by Portfolio
	Available for Corporate Reallocation
	Total

	 
	Permanent
	Temporary
	Permanent
	 

	
	£m
	£m
	£m
	£m

	Regeneration and Neighbourhoods
	0.455 
	0.050 
	0.200 
	0.705 

	Children's Services
	 
	 
	0.207 
	0.207 

	Finance and Information Society Technologies
	 
	 
	0.416 
	0.416 

	Corporate and Customer Services
	 
	 
	0.241 
	0.241 

	Community Safety and Social Inclusion 
	0.022 
	 
	0.200 
	0.222 

	Leader
	0.073 
	 
	0.250 
	0.323 

	Neighbourhood Delivery
	 
	 
	0.200 
	0.200 

	Leisure, Community and Culture
	0.115 
	0.103 
	0.050 
	0.268 

	Health and Social Care
	0.625 
	 
	0.858 
	1.483 

	 
	1.290 
	0.153 
	2.622 
	4.065 

	Council-Wide Items
	 
	 
	0.710 
	0.710 

	TOTAL
	1.290 
	0.153 
	3.332 
	4.775 


4.2.2 Portfolio Holders propose to retain service efficiencies of £1.443m (£1.290m permanent and £0.153m temporary) in order to balance Portfolio budgets within existing resources.   
4.2.3 The remaining £3.332m of service efficiencies includes £2.622m that is available to be released permanently from Portfolio cash limits to help fund the Council’s overall budget position and to provide some flexibility to re-allocate resources to key priorities and pressures.  The Council-wide efficiencies of £0.710m will be achieved by Portfolio Holders in 2007/08 by implementing the following corporate initiatives:
	2007/08 Council Wide Efficiencies
	£m

	Review of mobile phones usage
	0.020 

	Reductions in insurance premiums
	0.300 

	New procurement framework contracts
	0.250 

	Implementation of new Financial Management arrangements
	0.100 

	Review of sickness cover and reductions in sickness absence
	0.020 

	Introduction of e-Recruitment processes
	0.010 

	Introduction of a corporate training policy
	0.010 

	TOTAL
	0.710 


4.3 Portfolio Cash Limits 
4.3.1 Based on the Portfolio Holder budget proposals set out in sections 4.1 and 4.2, Portfolio Holders request the Cabinet to consider permanent cash limit reductions of £2.622m as part of the 2007/08 budget proposals to the Council. The proposed Portfolio cash limits are as shown in the table below: 
	Portfolio Cash Limits
	Original Cash Limit
	Service efficiencies released
	Proposed Cash Limit

	 
	£m
	£m
	£m

	Regeneration and Neighbourhoods
	12.399 
	(0.200)
	12.199 

	Children's Services
	9.347 
	(0.207)
	9.140 

	Finance and Information Society Technologies
	10.220 
	(0.416)
	9.804 

	Corporate and Customer Services
	11.496 
	(0.241)
	11.255 

	Community Safety and Social Inclusion 
	1.675 
	(0.200)
	1.475 

	Leader
	2.002 
	(0.250)
	1.752 

	Neighbourhood Delivery
	8.867 
	(0.200)
	8.667 

	Leisure, Community and Culture
	12.027 
	(0.050)
	11.977 

	Health and Social Care
	49.503 
	(0.858)
	48.645 

	TOTAL
	117.536 
	(2.622)
	114.914 


4.3.2 Further adjustments to Portfolio cash limits will be made during the 2007/08 monthly budget monitoring process to reflect the achievement of the Council-wide service efficiencies.
4.3.3 It should be noted that the budget proposals do not at this stage incorporate the full reflection of the Council’s senior management review and any requirement for adjustments between Portfolio cash limits will be reported to Portfolio Holders during the 2007/08 budget monitoring process.
4.3.4 Portfolios are currently forecasting an overall 2006/07 cash limit deficit of £0.384m. Details are set out in the individual Portfolio 2006/07 Budget Monitoring Reports, and are summarised in the 2006/07 Budget Monitoring report elsewhere on this agenda. Subject to the Cabinet’s decisions on the 2006/07 outturn position there may be a requirement to make further adjustments to the 2007/08 cash limit figures.
4.4 Portfolio Requests for Contingency Budgets for Legislative and Demographic Change
Portfolios will be required to meet a number of legislative and demographic pressures in 2007/08 in order to maintain existing levels of service and performance. The financial impact of these has yet to be confirmed however in line with the approach set out in the Council’s Medium-Term Financial Plan, Portfolio Holders have requested that the Cabinet should consider including the estimates set out in the table below (£2.639m in total) as contingency budgets within its 2007/08 budget proposals to the Council.  Further details are provided in Appendix B, including the associated  impact on service delivery.
	Portfolio Requests for Contingency Budgets*
	 

	 
	
	Total (£m) 

	Legislative Pressures
	
	 

	Corporate and Customer Services
	Animal Welfare Act 2006
	0.033 

	Corporate and Customer Services
	Restricting Sales of Alcohol and Knives to Minors (Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005)
	0.033 

	Corporate and Customer Services
	Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act
	0.050 

	Finance and Information Society Technologies
	Paperless Benefit Applications – Benefit Regulations 2006
	0.100 

	 
	
	 

	Demographic/Statutory Demand Pressures
	
	 

	Corporate and Customer Services
	Contaminated Land 
	0.020 

	Health and Social Care
	Increasing Demand due to Demographic Changes
	2.327 

	Health and Social Care
	Legislative Requirement to Support Care Leavers (Children's Act 2004)
	0.030 

	Health and Social Care
	Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)
	0.046 

	TOTAL
	 
	2.639 


*Note: Contingency budgets are held centrally and transferred to the Portfolio during the year as a cash limit increase, subject to the financial impact of each item being clarified.
4.5 Portfolio Requests for Additional Resources 
Portfolio Holders have made a number of requests for additional resources for expenditure pressures that they are unable to fund from within cash limits and have therefore excluded these from their budget proposals.  Proposals for the treatment of these requests are set out in section 9 of this report.
4.6 Portfolio Proposals for Service Savings
Portfolio Holders have also identified cashable service savings that can be achieved in 2007/08 by reducing the level or nature of service provision. These savings are over and above the balanced budget proposals set out above and would represent further reductions in Portfolio cash limits. Details of these, and proposals for reallocating these resources are set out in section 10 of this report.
5. NON-CASH LIMIT BUDGETS AND LEVIES

5.1 Non-Cash Limit Budgets

5.1.1 Non-cash limit budgets deal mainly with the costs of financing capital expenditure (such as interest payments and other debt charges).  In 2007/08, it is forecast that net capital financing costs will total £9.185m, although any future Council decisions on funding unsupported borrowing through the prudential borrowing system would affect these costs.
5.1.2 There are a number of other non-cash limit budgets for expenditure over which Portfolios have little or no management control.   The total budget for these items in 2007/08 is £3.181m, including £1.881m for pension increase orders, £0.892m for the cost of non-subsidised Benefits payments and £0.310m for external audit fees.
5.1.3 Taking these items into account, a total budget of £12.365m is identified for non-cash limit expenditure in 2007/08.
5.2 Levies
A total of £17.923m is estimated for levies from third party bodies in 2007/08.  These estimates are based on the latest available information and may be subject to change when official notification from the levying bodies is received. The main issue has been a 21.3% increase in the Waste Disposal Authority levy (to £6.057m).  The reason for the Waste Disposal levy increase is mainly due to increasing rates of landfill tax, the phased move to a tonnage basis and the provision of new waste processing facilities on Merseyside.

5.3 Budgets funded from External Sources
Portfolio Local Service Agreement budgets for 2007/08 also include expenditure that is funded from external sources.  Full details of the proposed budgets and funding sources are set out in the Portfolio budget reports.  
5.4 Specific Grants
Portfolios receive significant specific grants directly from Central Government.  These grants and the related expenditure are contained within Portfolio budgets.  Details of specific grants known to date are set out in Appendix C, and any changes will be identified in Portfolio budget monitoring reports during the year.
6. CONTINGENCY BUDGETS NOT INCLUDED IN PORTFOLIO HOLDER BUDGET PROPOSALS
6.1 The illustrative spending plan also includes further contingency budgets for a number of expected in-year budget pressures.  These budgets are held centrally and transferred to Portfolios during the year as a cash limit increase, subject to the financial impact of each item being clarified.  They include the following major items:-
· Pay, Contract and Specific Inflation (£6.028m)
In 2007/08, the Council will need to fund the impact of the local government pay award.  National negotiations are ongoing to agree a pay settlement figure. The 2007/08 figures assume a 3% increase. The Council will also need to meet the impact of inflation relating to expenditure on contractual payments made by the Council.
· Council Balances Contribution (£0.150m)

In line with the approach set out in the Council’s Medium Term Financial Plan, the Council’s budget also includes a budgeted contribution to the Council’s general balances at year end, to ensure that they remain at 3% of the Council’s overall revenue budget.
6.2 Based on the items set out above, the illustrative spending plan includes total contingency budgets of £6.178m in addition to the proposals for legislative and demographic contingency items of £2.639m that are requested by Portfolio Holders in section 4.4.
7. 2007/08 RESOURCES
7.1 Central Government Formula Grant
In January 2007, the Government confirmed the 2007/08 Local Government Finance Settlement.  The total Formula Grant for Knowsley in 2007/08 will be £108.595m (including National Non Domestic Rates) - an increase of 2.7% on 2006/07.
7.2 Council Tax Receipts
Knowsley’s Council Tax Base for 2007/08 has increased by 242 Band D equivalent properties – largely due to the impact of positive renovation and regeneration programmes within the Borough.  This equates to an increase in annual resources of £0.249m. On this basis a 1% increase in Council Tax in Knowsley generates approximately £0.440m of additional annual income.  The illustrative spending plan assumes a 2.5% increase in Council Tax, which results in a forecast total for 2007/08 of £45.217m.  Any Police and Fire precept increases are not contained within this illustrative increase.
8. ILLUSTRATIVE SPENDING PLAN AT EXISTING LEVELS OF SERVICE
8.1 Based upon the cash limits proposed by Portfolio Holders, and the additional information contained in the sections above, the illustrative spending plan at existing service levels is set out below. 
	ILLUSTRATIVE SPENDING PLAN AT EXISTING LEVELS OF SERVICE
	2007/08 Total

	
	£m

	
	

	Proposed Portfolio Cash Limits
	114.914 

	Non Cash Limit Budgets
	12.365 

	Levies 
	17.923 

	Contingencies for legislative and demographic change
	2.639 

	Contingencies for inflation and specific items
	6.178 

	Net Council Expenditure
	154.019 

	 
	 

	Council Resources
	

	Council Tax
	(45.217)

	Formula Grant
	(108.595)

	Total Resources
	(153.812)

	 
	 

	Total Deficit 
	0.207 


9. ADDITIONAL PRESSURES ON THE COUNCIL’S BUDGET

9.1 Portfolio Requests for Additional Resources
9.1.1 The illustrative spending plan does not include a number of budget pressures arising from proposals to develop or extend current levels of service delivery in 2007/08.  In line with the approach approved for the Medium Term Financial Plan, Portfolio Holders have excluded these discretionary increases from their balanced budget proposals, and request the Cabinet to consider permanent and temporary cash limit increases for these items as summarised below and detailed in Appendix D i) and D ii).

9.1.2 Portfolios are seeking permanent additional funding in 2007/08 and future years for the following discretionary items:  

[image: image1.emf]Requests for Permanent Cash Limit Increases TOTAL

Portfolio Item £m

Childrens' Services Single Youth Offer 0.200

Community Safety and 

Social Inclusion 

Crime and Disorder Data 

Analyst

0.035

Neighbourhood Delivery

Recycling and Waste Collection 

Service Review

0.261

TOTAL 0.496


9.1.3 Portfolios are seeking temporary additional funding in 2007/08 only for the following discretionary items:  

[image: image2.emf]Requests for Temporary Cash Limit Increases TOTAL

Portfolio Item £m

Regeneration and 

Neighbourhoods

Highways Maintenance * 0.250

Community Safety and 

Social Inclusion 

Anti-Social Behaviour Victim 

Support Officer and Equipment

0.054

Community Safety and 

Social Inclusion 

Independent Domestic Violence 

Advocate

0.054

Community Safety and 

Social Inclusion 

Choices Project 0.144

Neighbourhood Delivery Purchase of 61,000 Bins * 1.100

Leisure, Community and 

Culture

Emergency Repairs 0.100

Leisure, Community and 

Culture

Youth and Play Rent 0.046

TOTAL 1.748


*Subject to approval, these increases would provide funding for revenue contributions towards items of Portfolio expenditure that can be capitalised.
9.1.4 Portfolio Holders therefore request that the Cabinet considers recommending a permanent cash limit increase of £0.496m, and a temporary cash limit increase of £1.748m for these discretionary budget pressures as part of its final 2007/08 budget proposals to the Council.  If these requests are not included within the Council’s approved budget for 2007/08, then alternative sources of funding will need to be identified so that the pressures can be addressed.  This issue would need to be resolved as part of Portfolio Holders’ monthly budget monitoring.
9.2 Corporate Budget Pressures 
The illustrative spending plan also excludes a number of corporate budget pressures that are expected to arise in 2007/08.  These pressures are as follows:

· Neighbourhood Wardens - £0.610m (permanent)
A major priority for the Council is to identify ongoing funding for the Neighbourhood Wardens scheme, which will require significant additional mainstream resources.  The Wardens scheme is already part-funded through mainstream resources, in line with the Council’s decisions to allocate resources to the scheme in previous years.  External funding is still required to help fund the service in 2007/08 and Neighbourhood Renewal funding has already been allocated.  However, to fully fund the service in 2007/08 and to continue the movement towards mainstreaming the service, the Cabinet is asked to consider a further £0.610m of Council resources to be allocated permanently as part of the 2007/08 budget. This would provide a total of £1.220m of core funding for the service as it moves forward.
· Audit Fees - £0.103m (temporary)

In 2007/08 the Council will undergo inspection under two major review regimes: the Corporate Performance Assessment and the Joint Area Review.  A consequence of these reviews is that additional audit fees of £0.103m are expected to be incurred.
· Customer Contact  - Anti-Social Behaviour Unit - £0.050m (temporary)

The Council is one of the Government’s pilot authorities for the Respect agenda, and will be receiving Government funding to establish an Anti-Social Behaviour Unit in 2007/08. In addition to the Portfolio pressures set out in section 9.1.3 above, a corporate implication will be the need to provide £0.050m to fund the expected additional demands on the customer-facing services provided by the Council.
· Corporate BSF Programme - £2.288m (temporary)

In addition to any permanent financial requirement to fund any affordability gap on the construction and operating costs of the learning centres in future years, there is an immediate requirement to fund the costs of implementing the programme. This will include work up 2010 negotiating the contract, project managing the delivery of the facilities, contract management, developing the new ways of working and establishing the new governance arrangements. The Council will work with schools and the partners to minimise the impact on the Council, however it is prudent to set-aside resources to ensure the successful delivery of the new learning centres at this stage. A total of £2.288m has been estimated, of which £0.288m is required to fund the residual programme costs up to financial close and £2m as an estimated requirement over the period to fund implementation.
· Ward Walkabout Intervention Fund - £0.500m (temporary)
As part of ward walkabout process there is a requirement to ensure that sufficient resources are available to tackle urgent and immediate issues that occur that cannot be contained within existing reactive and planned maintenance budgets.
9.3 In summary, the unfunded budget position for 2007/08 for which additional resources are required are summarised below: 
	Unfunded Budget Pressures
	Permanent Pressures

£m
	Temporary Pressures

£m

	Illustrative Spending Plan Deficit at current service levels
	0.207
	

	Portfolio requests for Additional Resources
	0.496
	1.748

	
	
	

	Corporate Pressures:
	
	

	- Neighbourhood Wardens
	0.610
	

	- Audit Fees
	
	0.103

	- Anti-Social Behaviour Unit (Customer contact)
	
	0.050

	- BSF Programme
	
	2.288

	- Ward Walkabout intervention fund
	
	0.500

	
	
	

	TOTAL
	1.313
	4.689


10. OPTIONS FOR FUNDING ADDITIONAL BUDGET PRESSURES
10.1 The Council will need to identify significant additional resources if it is to consider the additional pressures set out in section 9 above. A number of options are available to achieve this.
10.2 Portfolio Proposals for Service Savings

10.2.1 Portfolios have identified cashable service savings that can be achieved in 2007/08 by reducing the level or nature of service provision. These savings are over and above the balanced budget proposals set out above. The savings are summarised below and detailed in Appendix E along with an assessment of their impact on service performance.

[image: image3.emf]Portfolio Proposals for Service Savings TOTAL 

(£m)

Portfolio Item £m

Regeneration and 

Neighbourhoods

Stop Nightly Street Light 

Inspection

0.011

Finance and Information 

Society Technologies

Improve Benefit Processing 

Times

0.015

Finance and Information 

Society Technologies

Pass on credit card fees to 

customers

0.013

Leisure, Community and 

Culture

Cease DVD / Video loans 0.012

TOTAL 0.051


10.2.2 Portfolio Holders therefore propose that the Cabinet should consider these savings of £0.051m as further reductions in Portfolio cash limits for 2007/08.  If approved, these savings would reduce the Council’s unfunded additional budget pressures to £1.262m. 
10.3 Additional  Options for Service Efficiencies and Service Savings
With the assistance of Scrutiny Committees, Portfolio Holders have already identified significant efficiencies and savings in their budget proposals. In addition, Portfolio Holders have raised a number of items for potential discussion: 
a) An option has been explored to introduce car-parking charges to Huyton and Kirkby, with differential charging for long and short stay.  This would result in a full year net efficiency, after set up and operating costs, of £0.340m per annum. This income stream is not included in the Portfolio proposals but is highlighted as an option for wider consideration by the Cabinet, taking into account additional considerations such as the impact on foot-fall in town centres and potential overspill onto residential streets.

b) The Leader’s Portfolio budget proposals include service efficiencies of £0.250m that will be achieved in 2007/08 by reducing the level and nature of communications service provision.  This area continues to be examined by the Portfolio to identify whether this target could be increased further.

c) Clothing Grant Reductions
The Childrens’ Services Portfolio Holder and the Education, Training and Culture Scrutiny Committee have considered the options for reductions in clothing grants. A £5 reduction per claim would generate approximately £0.050m of permanent service savings, while ensuring that the Council’s position still compared favourably with other Merseyside authorities. This saving is not included in the Portfolio proposals but is highlighted as an option for wider consideration by the Cabinet
10.4 Service Review Model / Efficiency Programme 
Service efficiencies are key to the Council maintaining a strong financial position and funding its priority services in the light of relatively poor grant settlements and increasing budget pressures.  However, the majority of efficiency initiatives resulting from service reviews will take longer than twelve months to become fully effective.  It is not considered prudent to assume that these resources will be available to fund pressures in 2007/08.

10.5 Council Tax
Each 1% increase in the Council Tax will provide additional permanent funding of approximately £0.440m.  The Government has announced its expectation that increases should not exceed 5%, and that increases above this level are likely to be capped. The illustrative spending plan assumes a 2.5% increase in its forecast resources for 2007/08, so the maximum additional Council Tax receipts that could be generated would be to introduce a further 2.5% increase of £1.100m over and above the level assumed in the illustrative spending plan. 
10.6 Revenue Reserves available in 2007/08
As part of the ongoing budget monitoring process, Portfolio Holders review reserves to ensure that they remain appropriate and aligned to the Council’s priorities.  Members will recall that as part of the 2005/06 outturn position, the Council was able to set aside resources of £3.720m (composed mainly of resources that had previously been earmarked as potential funding for the Merseytram project) as a corporate reserve to fund temporary budget pressures arising from the Medium Term Financial Plan. This reserve is therefore available to fund temporary spending pressures. 

10.7 2006/07 Revenue Resources
Each year as part of the budget monitoring process, the Cabinet determines the treatment of the revenue budget outturn position.  The current forecast for 2006/07 is an overall revenue surplus of £0.532m. Full details are set out in the report elsewhere on this agenda. Decisions on the use of the forecast surplus should only be made at the final outturn stage when it is possible to determine the need to contribute towards provisions for bad debts and other commitments to ensure that they remain robust and in line with audit recommendations.  As a result these resources should not be considered at this stage as funding options for future year pressures.
10.8 Capital Resources 
The Government’s rules surrounding the use of capital resources mean that there is limited scope to use these to fund revenue budget pressures.  The Council’s capital programme for 2007/08 is discussed in detail in the 2007/08 Capital Programme report elsewhere on the agenda.
10.9 Local Public Service Agreement Performance  1 - Reward Grant
The Council completed its first Local Public Service Agreement in March 2006. The total estimate of reward grant is £2.574m, of which £1.286m is payable in 2007/08 with the remaining grant likely to be received in 2008/09.  The rules surrounding the Reward Grant stipulate that half of the total will be a capital grant and half will be a revenue grant - therefore the estimated revenue element of grant receivable in 2007/08 is £0.643m.
10.10 Neighbourhood Renewal Fund
Neighbourhood Renewal Fund allocations of £11.664m are confirmed for 2007/08.  The Cabinet approved the full allocation of these resources at its meeting on 17 January 2007.
10.11 Local Authority Business Growth Incentive Grant
Further resources are also forecast under the Local Authority Business Growth Incentive (LABGI) scheme.  This is a three year scheme that commenced in 2005/06 in which grant funding is awarded to reflect increases in the Council’s overall rateable value for business properties.  The 2006/07 allocation is due at the end of February 2007 and is currently estimated at £0.483m, however the final amount could be less than this as the allocations to Councils are scaled by the Government to remain within a fixed overall sum. There may also be a need to set these resources aside for business enterprise and competition initiatives in future years.  For these reasons it is proposed that these resources are not allocated at this stage but are considered by the Cabinet as part of the final outturn budget monitoring report for 2006/07.
11. RESOURCE IMPLICATIONS
11.1 Financial
The body of the report deals wholly with financial implications.  In summary, the options available for funding the outstanding budget pressures are set out in the table below.  
	Summary of Budget Options
	Permanent

2007/08 and future years

£m
	Temporary

2007/08 only

£m

	PORTFOLIO BUDGET PROPOSALS
	
	

	Illustrative Spending Plan Deficit at current service levels
	0.207
	

	Portfolio Requests for Additional Resources
	0.496
	1.748

	Corporate Pressures
	0.610
	2.941

	TOTAL
	1.313
	4.689

	
	
	

	POTENTIAL FUNDING OPTIONS
	
	

	Portfolio Proposals for Service Savings (Section 10.2)
	(0.051)
	

	Council-wide Revenue Reserves (Section 10.6)
	
	(3.720)

	Local Public Service Agreement Performance Reward Grant* (Section 10.9)
	
	(1.286)

	Additional Portfolio efficiencies and savings (Section 10.3)
	?
	?

	Council Tax Increases above 2.5% planning assumption (1% generates £0.440m) (Section 10.5)
	?
	?


* 50% of the reward grant (£0.643m) to be spent on items that can be capitalised
11.2 Human
The report has no direct impact on human resources, but decisions on the use of resources will have an impact on services and in turn may affect employees.
11.3 Information Technology
The report has no direct impact on information technology, but decisions on the use of resources could have an impact on the future use of technology within the Council.
13.
Physical Assets
The report has no direct impact on physical assets, but decisions on how resources are utilised during the year could have an impact on the Council’s assets.
12. IMPACT ON POPULATION GROUPS
The Cabinet’s proposals for the use of resources may affect performance and the delivery of services to the public.  The proposals for the level of Council Tax will also have an impact on individual taxpayers in the Borough.
13. RISK ASSESSMENT
13.1 The Council must set its budget and Council Tax 2007/08 by 11 March 2007.  The Cabinet is therefore asked to make proposals on the budget to the Council meeting on 7 March 2007 to ensure that the Council’s statutory duty is met.

13.2 In developing a balanced budget, the Cabinet needs to consider an appropriate increase in Council Tax for 2007/08.  The Cabinet should take into account the Government’s expectation that such increases should not exceed 5%, and the risk that any increases above this are likely to be subject to capping.  There is also a risk that future years’ capping levels may be similarly or even more restrictive.

13.3 Several options for funding additional budget pressures involve the use of temporary funding which would not be available in future years.  These should only be used to fund temporary budget pressures to avoid the risk that they become unsustainable in future years. Alternatively further permanent funding solutions would need to be identified during 2007/08.
13.4 If the service efficiencies and savings that have been identified are not achieved in full, there is a risk that the actual financial position during 2007/08 will not be balanced at existing service levels.  The accompanying report from the Acting Executive Director of Corporate Resources on the robustness of the budget proposals and the adequacy of the Council’s financial reserves provides a more detailed commentary on the risks associated with the 2007/08 budget. The accompanying report on the Medium-Term Financial Plan looks in closer detail at financial projections for future years.
14. COMMUNICATIONS ISSUES
14.1 The Cabinet’s budget proposals will be recommended to the Council on 7 March 2007, when the Council Tax is also scheduled to be set.  The resulting bills and supporting information will then be communicated to Knowsley taxpayers.
14.2 The budget pressures considered within this report take into account the outcome of the consultation process with Scrutiny Committees that took place during the second half of 2006. Priority issues and the areas for efficiency and savings identified by the Scrutiny Committees, have been considered by Portfolio Holders in developing their individual budgets, and the Cabinet will need to determine the extent to which these are included in its final budget proposals to the Council. Details are included in the Scrutiny Co-ordinating report elsewhere on this agenda. Following the completion of the budget process, feedback will be provided to scrutiny committees on the extent to which proposals raised have been incorporated into the 2007/08 budget.
14.3 Issues raised through consultation with other stakeholders are incorporated within this report.

15. CONCLUSIONS
15.1 An illustrative spending plan is presented for consideration by the Cabinet in order to inform its decisions on the budget proposals. In addition, there are a number of spending pressures, which have been identified by Portfolio Holders and Scrutiny Committees, which are not contained within the illustrative spending plan.
15.2 In summary, there is currently an unfunded permanent budget pressure of £1.313m and an unfunded temporary pressure of £4.689m to be resolved prior to Council setting its 2007/08 budget and Council Tax level on the 7th March 2007.
15.3 There are a number of options for how these additional pressures might be funded in order to balance the overall budget proposals for 2007/08 included within this report. 
JAMES DUNCAN
Acting Borough Treasurer
Contact Officer:
Dan Barlow
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Cabinet Summary

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate Items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Cash Limits

		Indicative Cash Limit (as at Dec 06)		12.399		9.347		10.220		11.496		1.675		2.001		8.867		12.027		49.503				117.535

		Senior Management Review						(0.229)		(0.072)														(0.301)

		Service efficiencies released		(0.200)		(0.207)		(0.112)		(0.169)		(0.100)				(0.300)		(0.050)		(0.858)		(0.250)		(2.246)

		Cash Limit for balanced budget at existing service levels		12.199		9.140		9.879		11.255		1.575		2.001		8.567		11.977		48.645		(0.250)		114.988

		Portfolio Budget Proposals:

		Proposed service savings released		(0.015)		0.050		(0.103)

		Proposed requests for contingency budgets						0.100		0.136

		Proposed requests for additional Cash Limit		0.250		0.200						0.287						0.146		2.403

		Cash Limits

		Portfolio		Indicative Cash Limit (as at Dec 06)		Senior Management Review		Service efficiencies released		Cash Limit for balanced budget at existing service levels

				£m		£m		£m		£m

		Regeneration and Neighbourhoods		12.399				(0.200)		12.199

		Children's Services		9.347				(0.207)		9.140

		Finance and Information Society Technologies		10.220		(0.229)		(0.112)		9.879

		Corporate and Customer Services		11.496		(0.072)		(0.169)		11.255

		Community Safety and Social Inclusion		1.675				(0.100)		1.575

		Leader		2.001						2.001

		Neighbourhood Delivery		8.867				(0.300)		8.567

		Leisure, Community and Culture		12.027				(0.050)		11.977

		Health and Social Care		49.503				(0.858)		48.645

		Corporate Items						(0.250)		(0.250)

		TOTAL		117.535		(0.301)		(2.246)		114.988

		Portfolio Budget Proposals

		Portfolio		Proposed service savings released		Proposed requests for contingency budgets		Proposed requests for additional Cash Limit

				£m		£m		£m

		Regeneration and Neighbourhoods		(0.015)				0.250

		Children's Services		0.050				0.200

		Finance and Information Society Technologies		(0.103)		0.100

		Corporate and Customer Services				0.136

		Community Safety and Social Inclusion						0.287

		Leader

		Neighbourhood Delivery

		Leisure, Community and Culture						0.146

		Health and Social Care						2.403

		Corporate Items

		TOTAL		(0.068)		0.236		3.286



PaulaT:
Leader



Efficiencies

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate Items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Efficiencies

		Total Efficiencies Identified		0.705		0.207		0.341		0.241		0.122		0.073		0.300		0.268		1.527				3.784

		Ring Fenced for Senior Management Review						(0.229)		(0.072)														(0.301)

		Amount Retained by Portfolio		(0.505)								(0.022)		(0.073)				(0.218)		(0.669)		0.710		(0.777)

		Balance available for Corporate Reallocation		0.200		0.207		0.112		0.169		0.100		0.000		0.300		0.050		0.858		0.710		2.706

		Efficiencies

		Portfolio		Amount Retained by Portfolio		Ring Fenced for Senior Management Review		Available for Corporate Reallocation		Total Efficiencies Identified

				£m		£m		£m		£m

		Regeneration and Neighbourhoods		0.505				0.200		0.705

		Children's Services						0.207		0.207

		Finance and Information Society Technologies				0.229		0.112		0.341

		Corporate and Customer Services				0.072		0.169		0.241

		Community Safety and Social Inclusion		0.022				0.100		0.122

		Leader		0.073						0.073

		Neighbourhood Delivery						0.300		0.300

		Leisure, Community and Culture		0.218				0.050		0.268

		Health and Social Care		0.669				0.858		1.527

		Corporate Items						0.710		0.710

		TOTAL		1.487		0.301		2.706		4.494



Rachael Pickthall:
CCS 0.040
FIST 0.670



Savings

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Savings

		Stop Nightly Street Light Inspection		0.011																				0.011

		Marketing Costs		0.004																				0.004

		Clothing Grants (£5 Reduction)				0.050																		0.050

		Benefit Processing Times						0.015																0.015

		Introduction of Charges for the Paypoint Facility and for Credit Cards in the Cash Office						0.088																0.088

		Communications Review												0.250										0.250

		Libraries - Cease DVD/Video Loans																0.012						0.012

				0.015		0.050		0.103		0.000		0.000		0.250		0.000		0.012		0.000		0.000		0.430

		Savings				TOTAL

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Stop Nightly Street Light Inspection		0.011

				Marketing Costs		0.004

		Children's Services		Clothing Grants (£5 Reduction)		0.050

		Finance and Information Society Technologies		Benefit Processing Times		0.015

		Finance and Information Society Technologies		Introduction of Charges for the Paypoint Facility and for Credit Cards in the Cash Office		0.088

		Leader		Communications Review		0.250

		Leisure, Community and Culture		Libraries - Cease DVD/Video Loans		0.012

		TOTAL				0.430





Contingency

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Contingency Requests

		Paperless Benefit Applications						0.100																0.100

		Animal Welfare Act 2006								0.033														0.033

		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco								0.033														0.033

		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act								0.050														0.050

		Contaminated Land								0.020														0.020

		Increasing Demand due to Demographic Changes																		2.327				2.327

		Legislative Requirement to Support Care Leavers (Children's Act 2004)																		0.030				0.030

		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)																		0.046				0.046

				0.000		0.000		0.100		0.136		0.000		0.000		0.000		0.000		2.403		0.000		2.639

		Portfolio Requests for Contingency Budgets

		Portfolio		Item		Total

						£m

		Finance and Information Society Technologies		Paperless Benefit Applications		0.100

		Corporate and Customer Services		Animal Welfare Act 2006		0.033

		Corporate and Customer Services		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco		0.033

		Corporate and Customer Services		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act		0.050

		Corporate and Customer Services		Contaminated Land		0.020

		Health and Social Care		Increasing Demand due to Demographic Changes		2.327

		Health and Social Care		Legislative Requirement to Support Care Leavers (Children's Act 2004)		0.030

		Health and Social Care		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)		0.046

		TOTAL				2.639





Cash Limit Inc

		Requests for Permanent Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Childrens' Services		Single Youth Offer		0.200

		Community Safety and Social Inclusion		Crime and Disorder Data Analyst		0.035

		Neighbourhood Delivery		Recycling and Waste Collection Service Review		0.261

		TOTAL				0.496

		Requests for Temporary Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Highways Maintenance *		0.250

		Community Safety and Social Inclusion		Anti-Social Behaviour Victim Support Officer and Equipment		0.054

		Community Safety and Social Inclusion		Independent Domestic Violence Advocate		0.054

		Community Safety and Social Inclusion		Choices Project		0.144

		Neighbourhood Delivery		Purchase of 61,000 Bins *		1.100

		Leisure, Community and Culture		Emergency Repairs		0.100

		Leisure, Community and Culture		Youth and Play Rent		0.046

		TOTAL				1.748





App 1 LSA Budgets

		xxx PORTFOLIO				APPENDIX 1

		PROPOSED 2007/08 LOCAL SERVICE AGREEMENT BUDGETS

		REVENUE SUMMARY				PROPOSED 2007/08 BUDGET

						£m

		Net Revenue Budgets

				x

				x

				x

				x

				x

				Net Revenue Budgets		0.000

		Revenue Resources

				Cash Limit

				Non cash limit budgets

				Total Revenue Resources		0.000

		TOTAL LSA REVENUE (SURPLUS) / DEFICIT				0.000

		CAPITAL SUMMARY				PROPOSED 2007/08 PROGRAMME

						£m

		Capital Programme

				Specific Capital Schemes

				Blocks of Capital Expenditure

				Total Capital Expenditure Programme		0.000

		Capital Resources

				Council Borrowing - supported

				Council Borrowing - unsupported

				Use of the Council's Capital receipts

				Capital Grants from external sources

				Use of Revenue Contributions

				Use of Capital Reserves

				Portfolio resources carried forward from previous years

				Other Portfolio resources

				Total Capital Resources		0.000

		TOTAL LSA CAPITAL (SURPLUS) / DEFICIT				0.000

		TOTAL LSA BUDGET				PROPOSED 2007/08 PORTFOLIO LSA

						£m

				Revenue Budgets		0.000

				Capital Programme		0.000

				Total LSA Expenditure		0.000

				Revenue Resources		0.000

				Capital Resources		0.000

				Total LSA Resources		0.000

				TOTAL LSA (SURPLUS) / DEFICIT		0.000





App 2 Efficiencies

		xxx PORTFOLIO																						APPENDIX 2

		SERVICE EFFICIENCIES

		Service Area		Item (in Priority Order)		Permanent / Temporary		Forecast Financial Impact						Proposed Treatment

								2007/08		2008/09		2009/10		2007/08				2008/09				2009/10

														retain within portfolio to balance budget		available for corporate reallocation		retain within portfolio to balance budget		available for corporate reallocation		retain within portfolio to balance budget		available for corporate reallocation

								£m		£m		£m		£m		£m		£m		£m		£m		£m

		CASHABLE

		Total Cashable						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		NON CASHABLE

		Total Non Cashable						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		TOTAL						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





App 3 Service Savings

		xxx PORTFOLIO																		APPENDIX 3

		PROPOSED SERVICE SAVINGS

		Service Area		Item (in Priority Order)		Permanent / Temporary		Forecast Financial Impact						Forecast Service Impact						Assumptions / Comments

								2007/08		2008/09		2009/10		Community		Performance		Employees

								£m		£m		£m

		TOTAL						0.000		0.000		0.000





App 4 Rev Pressures

		xx PORTFOLIO																		APPENDIX 4

		REVENUE BUDGET PRESSURES

		Service Area		Item (in Priority Order)		Type (Legislative, Demographic, Discretionary)		Permanent / Temporary		Forecast Financial Impact						Forecast Service Impact of allocating resources to this pressure

										2007/08		2008/09		2009/10		Community		Performance		Employees

										£m		£m		£m		£m		£m		£m

		Total								0.000		0.000		0.000





App 5 Capital

		xxx PORTFOLIO										APPENDIX 5

		PROPOSED CAPITAL PROGRAMME AND CAPITAL RESOURCES

		Capital Programme				Previously Approved 2007/08 Programme		Expenditure Rephased from 2006/07 (Approved / Forecast)		Proposed new schemes		Proposed 2007/08 Programme

						£m		£m		£m		£m

				Specific Capital Schemes

						0.000		0.000		0.000		0.000

				Blocks of Capital Expenditure

						0.000		0.000		0.000		0.000

				Total Capital Programme		0.000		0.000		0.000		0.000

		Capital Resources				Previously Approved 2007/08 Resources		Resources Rephased from 2006/07 (Approved / Forecast)		Resources for proposed new schemes		Approved 2007/08 Resources

						£m		£m		£m		£m

				Council Borrowing - supported

				Council Borrowing - unsupported

				Use of the Council's Capital receipts

				Capital Grants from external sources

				Use of Revenue Contributions

				Use of Capital Reserves

				Portfolio resources carried forward from previous years

				Other Portfolio resources

				Total Capital Resources		0.000		0.000		0.000		0.000





App 6 Reqs for Cap Res

		xxx PORTFOLIO																						APPENDIX 6

		REQUESTS FOR ADDITIONAL CAPITAL RESOURCES

		Service Area		Item (in Priority Order)		Type (Legislative, Demographic, Discretionary)		Forecast Impact						Proposed Treatment

								2007/08		2008/09		2009/10		2007/08				2008/09				2009/10

														contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources		contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources		contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources

								£m		£m		£m		£m		£m		£m		£m		£m		£m

		TOTAL						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





APP 7

		

				CAPITAL INVESTMENT OUTLINES TO BE PREPARED BY DIRECTORATES





App 8 Scrutiny Improvements

														APPENDIX 8

		SUMMARY INFO TO BE CIRCULATED BY FINANCIAL SERVICES
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Cabinet Summary

		

		Portfolio Cash Limits

		Portfolio		Original Cash Limit		Service efficiencies released		Proposed Cash Limit

				£m		£m		£m

		Regeneration and Neighbourhoods		12.399		(0.200)		12.199				0.200

		Children's Services		9.347		(0.207)		9.140				0.207

		Finance and Information Society Technologies		10.220		(0.416)		9.804				0.112

		Corporate and Customer Services		11.496		(0.241)		11.255				0.169

		Community Safety and Social Inclusion		1.675		(0.200)		1.475				0.100

		Leader		2.002		(0.250)		1.752

		Neighbourhood Delivery		8.867		(0.200)		8.667				0.300

		Leisure, Community and Culture		12.027		(0.050)		11.977				0.050

		Health and Social Care		49.503		(0.858)		48.645				0.835

		TOTAL		117.536		(2.622)		114.914

		Portfolio Budget Proposals

		Portfolio		Proposed service savings released		Proposed requests for contingency budgets		Proposed requests for additional Cash Limit

				£m		£m		£m

		Regeneration and Neighbourhoods		(0.015)				0.250

		Children's Services		(0.050)				0.200

		Finance and Information Society Technologies		(0.028)		0.100

		Corporate and Customer Services				0.136

		Community Safety and Social Inclusion						0.287

		Leader

		Neighbourhood Delivery

		Leisure, Community and Culture						0.146

		Health and Social Care						2.403

		Corporate Items

		TOTAL		(0.093)		0.236		3.286





Efficiencies

		

		PORTFOLIO EFFICIENCIES

		Portfolio		Amount Retained by Portfolio				Available for Corporate Reallocation				Total Efficiencies Identified

				Permanent		Temporary		Permanent		Temporary

				£m		£m		£m		£m		£m

		Regeneration and Neighbourhoods		0.435		0.070		0.200				0.705

		Children's Services						0.207				0.207

		Finance and Information Society Technologies						0.416				0.416

		Corporate and Customer Services						0.241				0.241

		Community Safety and Social Inclusion		0.022				0.200				0.222

		Leader		0.073				0.250				0.323

		Neighbourhood Delivery						0.200				0.200

		Leisure, Community and Culture		0.115		0.103		0.050				0.268

		Health and Social Care		0.585		0.040		0.858				1.483

				1.230		0.213		2.622		0.000		4.065

		Council-Wide Items						0.810				0.810

		TOTAL		1.230		0.213		3.432		0.000		4.875

		2007/08 Council Wide Efficiencies		£m

		Review of hospitality and conference expenditure		0.100

		Review of mobile phones usage		0.020

		Reductions in insurance premiums		0.300

		New procurement framework contracts		0.250

		Implementation of new Financial Management arrangements		0.100

		Review of sickness cover and reducitons in sickness absence		0.020

		Introduction of e-Recruitment processes		0.010

		Introduction of a corproate training policy		0.010

		TOTAL		0.810





Savings

		Portfolio Proposals for Service Savings				TOTAL (£m)

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Stop Nightly Street Light Inspection		0.011

		Finance and Information Society Technologies		Improve Benefit Processing Times		0.015

		Finance and Information Society Technologies		Pass on credit card fees to customers		0.013

		Leisure, Community and Culture		Cease DVD / Video loans		0.012

		TOTAL				0.051





Contingency

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Contingency Requests

		Paperless Benefit Applications						0.100																0.100

		Animal Welfare Act 2006								0.033														0.033

		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco								0.033														0.033

		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act								0.050														0.050

		Contaminated Land								0.020														0.020

		Increasing Demand due to Demographic Changes																		2.327				2.327

		Legislative Requirement to Support Care Leavers (Children's Act 2004)																		0.030				0.030

		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)																		0.046				0.046

				0.000		0.000		0.100		0.136		0.000		0.000		0.000		0.000		2.403		0.000		2.639

		Portfolio Requests for Contingency Budgets

		Portfolio		Item		Total

						£m

		Finance and Information Society Technologies		Paperless Benefit Applications		0.100

		Corporate and Customer Services		Animal Welfare Act 2006		0.033

		Corporate and Customer Services		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco		0.033

		Corporate and Customer Services		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act		0.050

		Corporate and Customer Services		Contaminated Land		0.020

		Health and Social Care		Increasing Demand due to Demographic Changes		2.327

		Health and Social Care		Legislative Requirement to Support Care Leavers (Children's Act 2004)		0.030

		Health and Social Care		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)		0.046

		TOTAL				2.639





Cash Limit Inc

		Requests for Permanent Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Childrens' Services		Single Youth Offer		0.200

		Community Safety and Social Inclusion		Crime and Disorder Data Analyst		0.035

		Neighbourhood Delivery		Recycling and Waste Collection Service Review		0.261

		TOTAL				0.496

		Requests for Temporary Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Highways Maintenance		0.250

		Community Safety and Social Inclusion		Anti-Social Behaviour Victim Support Officer and Equipment		0.054

		Community Safety and Social Inclusion		Independent Domestic Violence Advocate		0.054

		Community Safety and Social Inclusion		Choices Project		0.144

		Neighbourhood Delivery		Purchase of 61,000 Bins		1.100

		Leisure, Community and Culture		Emergency Repairs		0.100

		Leisure, Community and Culture		Youth and Play Rent		0.046

		TOTAL				1.748
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Cabinet Summary

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate Items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Cash Limits

		Indicative Cash Limit (as at Dec 06)		12.399		9.347		10.220		11.496		1.675		2.001		8.867		12.027		49.503				117.535

		Senior Management Review						(0.229)		(0.072)														(0.301)

		Service efficiencies released		(0.200)		(0.207)		(0.112)		(0.169)		(0.100)				(0.300)		(0.050)		(0.858)		(0.250)		(2.246)

		Cash Limit for balanced budget at existing service levels		12.199		9.140		9.879		11.255		1.575		2.001		8.567		11.977		48.645		(0.250)		114.988

		Portfolio Budget Proposals:

		Proposed service savings released		(0.015)		0.050		(0.103)

		Proposed requests for contingency budgets						0.100		0.136

		Proposed requests for additional Cash Limit		0.250		0.200						0.287						0.146		2.403

		Cash Limits

		Portfolio		Indicative Cash Limit (as at Dec 06)		Senior Management Review		Service efficiencies released		Cash Limit for balanced budget at existing service levels

				£m		£m		£m		£m

		Regeneration and Neighbourhoods		12.399				(0.200)		12.199

		Children's Services		9.347				(0.207)		9.140

		Finance and Information Society Technologies		10.220		(0.229)		(0.112)		9.879

		Corporate and Customer Services		11.496		(0.072)		(0.169)		11.255

		Community Safety and Social Inclusion		1.675				(0.100)		1.575

		Leader		2.001						2.001

		Neighbourhood Delivery		8.867				(0.300)		8.567

		Leisure, Community and Culture		12.027				(0.050)		11.977

		Health and Social Care		49.503				(0.858)		48.645

		Corporate Items						(0.250)		(0.250)

		TOTAL		117.535		(0.301)		(2.246)		114.988

		Portfolio Budget Proposals

		Portfolio		Proposed service savings released		Proposed requests for contingency budgets		Proposed requests for additional Cash Limit

				£m		£m		£m

		Regeneration and Neighbourhoods		(0.015)				0.250

		Children's Services		0.050				0.200

		Finance and Information Society Technologies		(0.103)		0.100

		Corporate and Customer Services				0.136

		Community Safety and Social Inclusion						0.287

		Leader

		Neighbourhood Delivery

		Leisure, Community and Culture						0.146

		Health and Social Care						2.403

		Corporate Items

		TOTAL		(0.068)		0.236		3.286



PaulaT:
Leader



Efficiencies

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate Items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Efficiencies

		Total Efficiencies Identified		0.705		0.207		0.341		0.241		0.122		0.073		0.300		0.268		1.527				3.784

		Ring Fenced for Senior Management Review						(0.229)		(0.072)														(0.301)

		Amount Retained by Portfolio		(0.505)								(0.022)		(0.073)				(0.218)		(0.669)		0.710		(0.777)

		Balance available for Corporate Reallocation		0.200		0.207		0.112		0.169		0.100		0.000		0.300		0.050		0.858		0.710		2.706

		Efficiencies

		Portfolio		Amount Retained by Portfolio		Ring Fenced for Senior Management Review		Available for Corporate Reallocation		Total Efficiencies Identified

				£m		£m		£m		£m

		Regeneration and Neighbourhoods		0.505				0.200		0.705

		Children's Services						0.207		0.207

		Finance and Information Society Technologies				0.229		0.112		0.341

		Corporate and Customer Services				0.072		0.169		0.241

		Community Safety and Social Inclusion		0.022				0.100		0.122

		Leader		0.073						0.073

		Neighbourhood Delivery						0.300		0.300

		Leisure, Community and Culture		0.218				0.050		0.268

		Health and Social Care		0.669				0.858		1.527

		Corporate Items						0.710		0.710

		TOTAL		1.487		0.301		2.706		4.494



Rachael Pickthall:
CCS 0.040
FIST 0.670



Savings

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Savings

		Stop Nightly Street Light Inspection		0.011																				0.011

		Marketing Costs		0.004																				0.004

		Clothing Grants (£5 Reduction)				0.050																		0.050

		Benefit Processing Times						0.015																0.015

		Introduction of Charges for the Paypoint Facility and for Credit Cards in the Cash Office						0.088																0.088

		Communications Review												0.250										0.250

		Libraries - Cease DVD/Video Loans																0.012						0.012

				0.015		0.050		0.103		0.000		0.000		0.250		0.000		0.012		0.000		0.000		0.430

		Savings				TOTAL

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Stop Nightly Street Light Inspection		0.011

				Marketing Costs		0.004

		Children's Services		Clothing Grants (£5 Reduction)		0.050

		Finance and Information Society Technologies		Benefit Processing Times		0.015

		Finance and Information Society Technologies		Introduction of Charges for the Paypoint Facility and for Credit Cards in the Cash Office		0.088

		Leader		Communications Review		0.250

		Leisure, Community and Culture		Libraries - Cease DVD/Video Loans		0.012

		TOTAL				0.430





Contingency

				Regeneration and Neighbourhoods		Education and Lifelong Learning		Finance and Information Society Technologies		Corporate and Customer Services		Community Safety and Social Inclusion		Leader		Environmental and Operational Services		Leisure, Community and Culture		Health and Social Care		Corporate items		TOTAL

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		2007/08 Contingency Requests

		Paperless Benefit Applications						0.100																0.100

		Animal Welfare Act 2006								0.033														0.033

		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco								0.033														0.033

		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act								0.050														0.050

		Contaminated Land								0.020														0.020

		Increasing Demand due to Demographic Changes																		2.327				2.327

		Legislative Requirement to Support Care Leavers (Children's Act 2004)																		0.030				0.030

		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)																		0.046				0.046

				0.000		0.000		0.100		0.136		0.000		0.000		0.000		0.000		2.403		0.000		2.639

		Portfolio Requests for Contingency Budgets

		Portfolio		Item		Total

						£m

		Finance and Information Society Technologies		Paperless Benefit Applications		0.100

		Corporate and Customer Services		Animal Welfare Act 2006		0.033

		Corporate and Customer Services		Restricting Sales of Alcohol, Knives etc to Minors as a Result of the Clean Neighbourhood and Environment Act 2005, Violent Crime Reduction Act 2006, Antisocial Behaviour Act 2005, Children and Young Persons Protection from Tobacco		0.033

		Corporate and Customer Services		Legal Costs Associated with the Enforcement of the Clean and Safe Neighbourhood Act		0.050

		Corporate and Customer Services		Contaminated Land		0.020

		Health and Social Care		Increasing Demand due to Demographic Changes		2.327

		Health and Social Care		Legislative Requirement to Support Care Leavers (Children's Act 2004)		0.030

		Health and Social Care		Legislative Requirement to Provide Adoption Allowances (Children's Act 2004)		0.046

		TOTAL				2.639





Cash Limit Inc

		Requests for Permanent Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Childrens' Services		Single Youth Offer		0.200

		Community Safety and Social Inclusion		Crime and Disorder Data Analyst		0.035

		Neighbourhood Delivery		Recycling and Waste Collection Service Review		0.261

		TOTAL				0.496

		Requests for Temporary Cash Limit Increases				TOTAL

		Portfolio		Item		£m

		Regeneration and Neighbourhoods		Highways Maintenance		0.250

		Community Safety and Social Inclusion		Anti-Social Behaviour Victim Support Officer and Equipment		0.054

		Community Safety and Social Inclusion		Independent Domestic Violence Advocate		0.054

		Community Safety and Social Inclusion		Choices Project		0.144

		Neighbourhood Delivery		Purchase of 61,000 Bins		1.100

		Leisure, Community and Culture		Emergency Repairs		0.100

		Leisure, Community and Culture		Youth and Play Rent		0.046

		TOTAL				1.748





App 1 LSA Budgets

		xxx PORTFOLIO				APPENDIX 1

		PROPOSED 2007/08 LOCAL SERVICE AGREEMENT BUDGETS

		REVENUE SUMMARY				PROPOSED 2007/08 BUDGET

						£m

		Net Revenue Budgets

				x

				x

				x

				x

				x

				Net Revenue Budgets		0.000

		Revenue Resources

				Cash Limit

				Non cash limit budgets

				Total Revenue Resources		0.000

		TOTAL LSA REVENUE (SURPLUS) / DEFICIT				0.000

		CAPITAL SUMMARY				PROPOSED 2007/08 PROGRAMME

						£m

		Capital Programme

				Specific Capital Schemes

				Blocks of Capital Expenditure

				Total Capital Expenditure Programme		0.000

		Capital Resources

				Council Borrowing - supported

				Council Borrowing - unsupported

				Use of the Council's Capital receipts

				Capital Grants from external sources

				Use of Revenue Contributions

				Use of Capital Reserves

				Portfolio resources carried forward from previous years

				Other Portfolio resources

				Total Capital Resources		0.000

		TOTAL LSA CAPITAL (SURPLUS) / DEFICIT				0.000

		TOTAL LSA BUDGET				PROPOSED 2007/08 PORTFOLIO LSA

						£m

				Revenue Budgets		0.000

				Capital Programme		0.000

				Total LSA Expenditure		0.000

				Revenue Resources		0.000

				Capital Resources		0.000

				Total LSA Resources		0.000

				TOTAL LSA (SURPLUS) / DEFICIT		0.000





App 2 Efficiencies

		xxx PORTFOLIO																						APPENDIX 2

		SERVICE EFFICIENCIES

		Service Area		Item (in Priority Order)		Permanent / Temporary		Forecast Financial Impact						Proposed Treatment

								2007/08		2008/09		2009/10		2007/08				2008/09				2009/10

														retain within portfolio to balance budget		available for corporate reallocation		retain within portfolio to balance budget		available for corporate reallocation		retain within portfolio to balance budget		available for corporate reallocation

								£m		£m		£m		£m		£m		£m		£m		£m		£m

		CASHABLE

		Total Cashable						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		NON CASHABLE

		Total Non Cashable						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		TOTAL						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





App 3 Service Savings

		xxx PORTFOLIO																		APPENDIX 3

		PROPOSED SERVICE SAVINGS

		Service Area		Item (in Priority Order)		Permanent / Temporary		Forecast Financial Impact						Forecast Service Impact						Assumptions / Comments

								2007/08		2008/09		2009/10		Community		Performance		Employees

								£m		£m		£m

		TOTAL						0.000		0.000		0.000





App 4 Rev Pressures

		xx PORTFOLIO																		APPENDIX 4

		REVENUE BUDGET PRESSURES

		Service Area		Item (in Priority Order)		Type (Legislative, Demographic, Discretionary)		Permanent / Temporary		Forecast Financial Impact						Forecast Service Impact of allocating resources to this pressure

										2007/08		2008/09		2009/10		Community		Performance		Employees

										£m		£m		£m		£m		£m		£m

		Total								0.000		0.000		0.000





App 5 Capital

		xxx PORTFOLIO										APPENDIX 5

		PROPOSED CAPITAL PROGRAMME AND CAPITAL RESOURCES

		Capital Programme				Previously Approved 2007/08 Programme		Expenditure Rephased from 2006/07 (Approved / Forecast)		Proposed new schemes		Proposed 2007/08 Programme

						£m		£m		£m		£m

				Specific Capital Schemes

						0.000		0.000		0.000		0.000

				Blocks of Capital Expenditure

						0.000		0.000		0.000		0.000

				Total Capital Programme		0.000		0.000		0.000		0.000

		Capital Resources				Previously Approved 2007/08 Resources		Resources Rephased from 2006/07 (Approved / Forecast)		Resources for proposed new schemes		Approved 2007/08 Resources

						£m		£m		£m		£m

				Council Borrowing - supported

				Council Borrowing - unsupported

				Use of the Council's Capital receipts

				Capital Grants from external sources

				Use of Revenue Contributions

				Use of Capital Reserves

				Portfolio resources carried forward from previous years

				Other Portfolio resources

				Total Capital Resources		0.000		0.000		0.000		0.000





App 6 Reqs for Cap Res

		xxx PORTFOLIO																						APPENDIX 6

		REQUESTS FOR ADDITIONAL CAPITAL RESOURCES

		Service Area		Item (in Priority Order)		Type (Legislative, Demographic, Discretionary)		Forecast Impact						Proposed Treatment

								2007/08		2008/09		2009/10		2007/08				2008/09				2009/10

														contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources		contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources		contain within anticipated LSA resources (incl ext funding)		request to cabinet for additional resources

								£m		£m		£m		£m		£m		£m		£m		£m		£m

		TOTAL						0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





APP 7

		

				CAPITAL INVESTMENT OUTLINES TO BE PREPARED BY DIRECTORATES





App 8 Scrutiny Improvements

														APPENDIX 8

		SUMMARY INFO TO BE CIRCULATED BY FINANCIAL SERVICES






